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The line indicates authority from the board of trustee to the president. The board includes a maximum of 38 members who are in charge of formulating policies that guide the operation of the institution. This panel also manages annual budgets and determines investments funds. Furthermore, the board of trustee delegates some roles to the president, who is expected to manage other departments. The president also receives approval from the board to appoint leaders in different sectors of the institution (Lombardi, 2013). 
Staff Position
I chose the position of a provost in the organization chart. Persis S. Drell is the provost in Stanford University. She is responsible for academic affairs and allocates educational funds. Also, she manages programs concerning research and teaching. The provost also works with other departments to ensure students receive quality education. Therefore, deans from different departments report to her regarding discipline, instruction, and scholarships. 
Implications of the Organization Chart
The organizational chart enhances communication in the institution since each staff knows where to report complex issues. As a result, this approach helps to minimize losses since challenges are resolved immediately they occur. The structure of the chart also helps to achieve the university's mission. For example, the president ensures that each department makes an effort to provide quality services to students (Lombardi, 2013). Furthermore, this structure can also encourage investment by assigning strict budgets for each department. Consequently, leaders will be challenged to create external partnerships for supplemental funding. Also, this approach will promote research through external collaborations. 

A Successful Dean
The role of a dean requires a leader who is committed to performing numerous duties and promotes the success of the faculty. One of these successful deans is Prabu David in Michigan State University. David is in charge of the Communication Arts and Sciences department. He demonstrates the character of a strategic thinker in terms of how he manages finances in the department. Funding projects can be challenging, especially in big organizations that require approval from different authorities. However, David manages to acquire funding by collaborating with external research organizations such as the National Cancer Institute. Moreover, this approach enables him to engage students in diverse projects to improve their skills. David also portrays interpersonal communication skills. This character enables him to establish beneficial interaction with other faculty members to ensure they also promote the success of the department (Lombardi, 2013).
Job Description – Dean School of Environment and Sustainability
The university invites candidates to apply for the dean position in the school of environment and sustainability. The successful applicant should be experienced in leadership and management. Moreover, this leader is required to have essential interpersonal skills to secure external research funding. The leader is also expected to have knowledge of current and potential environmental issues as well as emerging technologies that aid in promoting sustainability. Furthermore, the institution values the development of student prospective; hence, the leader should be able to collaborate with members in other faculties to develop strategies that will improve learning. The successful candidate for this position will receive an annual salary of $75, 000. 
Fayol's Management Principle
Fayol formulated 14 principles that can be applied in management to promote the organization's success. One of these principles that can be used in a university setting is the division of labor. This approach involves delegating tasks depending on skills. Therefore, different departments would be created in the institution to conduct specific duties. Consequently, this improves productivity since leaders in each department are responsible for creating investments and managing resources (Lombardi, 2013). Moreover, the division of labor in the university can help to minimize conflicts due to a defined line of reporting. As a result, this principle can also promote discipline and improve the reputation of the organization. Furthermore, a positive image can also attract student enrollment. 
Reflection and practice
University Foundation
The university foundation aims to encourage investors to help in attaining the university's mission by funding research and other research. The budget also ensures that funds are allocated for necessary activities, including instruction. Also, this will promote management and prevent misuse of funds. Moreover, the foundation will ensure funds are allocated to assist students from less privileged backgrounds (Goldgeier, 2017). 
The first category of the institution's expenditure will include paying for academic activities such as library expense, museum, and teaching resources. Second, the funding will cater to insurance, and this will also include safety and protection. Third, the costs will be allocated to award financial aid. Fourth, the funds will pay for administrative services such as human resource services, admission, and information technology. The following chart indicates a specific percentage for each expense: 


The institution aims to acquire revenue from internal and external sources. Some of these sources include; support from the state, student tuition, supplementary funding, and research grants and gifts. The following chart demonstrates the percentage from each source: 

The Robots are coming!
The sector of technology is ever-growing, and innovations are discovered almost every day. These advancements have created a lot of opportunities for many people across the globe. Nevertheless, these technologies also raise the alarm on whether the future generation is prepared to adapt to these changes. Most of these machines are developed with the concept of artificial intelligence, and this creates questions on whether they will take over jobs that can be performed by humans. Hence, higher education institutions are challenged with the responsibility to ensure these fears do not become a reality. The leading cause of these assumptions is because these machines are learning to perform tasks regarding legal issues, banking, and medicine (Burner, 2017). 
This topic challenges university administrators to develop strategies to encourage students to become innovative. Moreover, the management should also explore opportunities to enhance collaboration, interpersonal communication, and teamwork. These skills should be improved to enable graduates to cope with new trends and to create new jobs. Furthermore, education institutions should employ leaders who are knowledgeable and aggressive to attract investors from within and international. These investments will encourage research to empower students to explore their curiosity and learn about new technologies (Kim, 2019). 
Conclusion
In conclusion, the university's organizational chart is essential in managing operations in the university. The organization structure indicates lines of authority, and this helps in improving reporting, which helps to control conflicts in the organization. This organization of roles also encourages collaboration and improves decision making. Moreover, leaders in diverse departments should obtain certain characters to help in the success of the institutions. These managers are expected to be good in interpersonal communication and encourage partnership with more interest groups. Moreover, managers should also have strategic skills to predict problems and develop effective solutions. Higher education institutions should also create opportunities that encourage students to understand and develop new innovations. Furthermore, the institution should enroll students from diverse cultures and backgrounds to encourage sharing of ideas. Consequently, effective implementation of these recommendations will improve the contribution of these institutions to society (Kim, 2019). 
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